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1. Introduction:;

The Brass Band Summitiime to move forward was hel d roJoly28atdmeday, 3
Salvation Army Citadel, 24 St Cha@, Queensway, BIRMINGHAM B4 6HH. The Brass Band

Summit @ime to move forward wa s h o st bedAsspcatiomdf Brgss Bayd t

Adjudicators (ABBA) and the Britishéderation of Brass Bands (BFBB). Was principally aimed

at Brass Band Organisatons nd t he sect or 8s,tkenapletdeentoi si on maker
participate and contribute to debate and discus#on on the future of brass bands, to look at
ways to move forward as a united organisation and what thaorganisation might look like.

The day was facilitated and chaired by Valerie Monti Holland of Left Luggage Creative Training
and Facilitation, an organisation independent of both ABBA and BFBB.

As people arrived they were encouraged to contribute to a timeline that documented the history

of brass bands in the UK. Key dates had been noted by Nigel Morgdmeasurerof BFBB with
opportunitestomarkcont r i buti ons from the del egatesd own e
order to build a collective picture of banding in the UK.

Additionally, the Brass Band Archive presented artefacts and information that was available for
perusal throughout the day. The attive was situated on one side of the large hall where the
meeting took place. Thepresence of the archive was significant in representing the shared
history of the delegates and provided a backdrop for the day.

Apologies had been received from the followig:

Mr Philip Biggs of theALL ENGLAND MASTE®RS8ernational)

Mrs Dianne Hastings of the EAST ANGLIA BRASS BAND ASSOCIATION

Mr Tony Evans of theVEST WALES BRASS BAND ASSOCIATION

Mr Alan Gibbs of the BRASS BAND REGESTRY OF WALES

Mr Alan Hope of the NORTIBF ENGLAND REGIONAL CONTEST COMMITTEE
Mr Paul Hindmarsh

[t el i e I i

Valerie Monti Hollandopened with an overview of the day, explaining that the first part of the
day would be about acknowledging the past of the brass band movement leading to the present
with the second half of the day looking at the future and where banding might be in the next 2
years. In addition to the timeline documenting past events, the delegates would contribute to
another one for the future. There would also be a chance throughout the mony to write
guestions on postcards which would be placed in a postox. The postcards would then be read
by Malcolm Brownbill of ABBA and Frank Hodges of BFBB to avoid any duplication and the
guestions read out to the whole group and answered by the grouppossible.

Robert Morgan MBE, Chairman of BFBB, then welcomed everyone and pointed out that it was
an historical day as it was the first time all the major stakeholders of banding national
organisations, associations, adjudicators and contest organise in addition to the brass band
media outlets had met under one roof. The focus was very much on identifying a common way
forward with the summit being a fluid forum in which everyone could contribute; in fact, he
guoted Iwan Fox of 4 Bars Res s u m meaetingsrmnly work if those who come to the table to
discuss the issues are prepared to give up at least a modicum of self interest for the common
good and who from the list of contest promoters, band associations, committees and
representative bodies inclading the promoters of the initiative, the BFBB and ABBA are actually
prepar ed RabertdMorgan $aw this as a challenge for everyone present along with the
need to engage young people as a key to sustainability for the movement.
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In the middle of his address, Robert introducedBessonTromboneSoloist, Davur Magnussen,
who played twoitems accompanied byBen Kingsley on the piano to emphasise that it is the
love of, and passion for music that unites them all and always needs to be at the centre odny
discussion about thebrass band sector

Stan Lippeatt, Chairman of ABBAhen addressed the delegates and welcomed them on behalf
of ABBA.Stan Lippeattset out his vision for improvements in the movement as a pyramid with
a new O0coun mationd bodies, contest organigers, associations and bands as the
base of the pyramid upon which the rest is founded. He acknowledged that while the
movement provides a sound musical education, social activities and an excellent archive,
progress will entil greater involvement of young people.

Stan Lippeattreiterated that the day was not about empire building but about looking at a
governing body to advise and guide with the hope that future meetings would take place
without unnecessary criticism and win an aim to eliminate deep-set mistrust.

Davur Magnussen Besson Soloist
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2:1 The Continuum

0The Brass Band movement in the UK is very insular ar

oUni ty i espesidlyfilmmegtial | y o
OEveryone wants their own area but a unified I
00One umbrella organization but not necessa

As a warm up to their thinking and also as an invitation to circulate with others, the delegates

were asked to place them®lves on an imaginary line in the room according to how they felt
about the statementd6 The Brass Band movement in the UK is
come under Omeside ofihe tbgnmbwas designated aé St r o n g ang theédothere e &

side6 St r o n gl withDhe middie represéntingd No t asSdyeopl@discussing their

viewpoints with others to determine where they would stand.

Comments were heard from anyone who chose to speak as to why they had stood where they

did. Various commeitssuchasb Uni ty i s str engtflom8&tomply égreafol v f i na
&Everyone wants their own afrer@ambNot aSwmnefared fbioma
umbrell a organi zati on bvhich highightedithe meeddcsagre onlthg o ne b o
word used to describe any new organisation that would be formed. Many people objected to the

term 6bodyd and seemed to be more comfortable wi
people also wanted to remain as independent bodies but couldecognise the advantages of

unity in some form. Some felt that there may not be an existing body that would fulfil their

image of an umbrella organisation. Some people refused to stand on the line saying that it was

too closed a statement and that they objeted to a word or only agreed with part of the

statement. Most importantly, though, their opinions were solicited and heard, an important

principle for the start and remainder of the summit

2:2 Open Space Table Discussions
After the warm up exercise st different discussion tables were introduced:

Sustainability of funding

Perception of the public

Adjudication

Widening the participation in banding

Contesting

Open table to discuss any topics not covered at the others

Delegates were asked to move to theable that most interested them and speak about their

views regarding the obstacles that existed within that topic and ways to overcome them. No

one sat at table 5, the Contesting table, as most thought that it was an inappropriate subject

and irrelevantfor the summit; interestingly, Stan Lippeatt in his opening address did specifically
mention that the day was not 6 how to set up a n
contest 6.
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2:2.1 Sustainability of Funding

This was the most popular tableas many thought that unding was one of, if not themost
important aspect. The outcomes of the discussion included:

The belief that maximum funding would be won if
together and approach potential funders such as th Arts Council as a single entity to finance

activities other than contesting such as seminars, workshops and public awareness

Contests should be widened to 6festivalsd6 to att

Other commercial partnerships might provide further funding

Raise the profile of the movement with the media in general not just the banding press to help
in attracting funding from these untapped sponsors

Money and more effort needed to be put into the grass roots of the movement and youth
development

More professional presentation

The only response to their comments was that there had been no mention of the financial input
by bands.

2:2.2 Perception of the public about brass bands
This group listed several quotes that represented how they felt the publieepceived banding:

6They know very IParttotttHisavasadcribbedricate tack lofanediasovérage
and the question of how effectivethe movement projects its image

61t i s onl y ThHisywasnreatedto tbe ofefasiiondd image and the lack of
understanding of bands, the structure or the effort and costs. Another suggestion to work in
partnership with other art forms would also address this.

OWe donodot | ike listening tdowe2 Gvaman e t pedirdyyaii mgnetnh e
said, it was felt that contests were boring to the public.

The 2012 Olympics and the Queents Diamond Jubil e
market brass bands among the public and introducing them to the whole range of music that is
played.

Parental interest in brass bands was felt to be lukewarm as well as a lack of awareness of
training opportunities as well as instrument availability.

6TV documentaries are fine but when will we see
One suggstion to address the marketing issue was to hold sessions in public places such as

shopping centres but it widely felt that a more structured approach to marketing was essential
to dispel misconceptions about banding.
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2:2.3 Adjudication

This table hadfruitful discussions that clearly noted the tensions and issues concerning this
topic:

Strong | obby for O6opend versus O0cl osedd adjudica
made planning easier for the promoters and the press in that they could galish the draw to

programmes in advance. However there was some unease regarding the visual influence of

uniforms, personalities and the past history of certain bands. While Norway has not experienced

any of these problems, open adjudication is still onlya year old there and it was felt by

opponents of this system that it is not a long enough proving ground. There was also a query

about whether this was an issue for younger people.

An equally strong | obby for O6cltoherewiobldbelgsudi cat i a
distraction for adjudicators and that most bands in a straw poll preferred closed. As

adjudicators are tasked with judging the quality of performance, the adjudicators at the table

felt that was best done under closed conditions. Adtb this the fact that ABBA has a strong

commitment to training new adjudicators ina closed environment,as they feel open conditions

are too distracting.

BFBB offered to conduct a survey among bands and contest promoters to determine which was
felt to be more appropriate on balance, open or closed adjudication.

How comments should be reported and level of detail communicated was another aspect of

this group6s dialogue. Should there be a feedbac
explain the comments and results and how could this be managed? It was noted that

organisers prefer 123-ABC order of merit but perhaps another system of tick boxes and written

comments and summaries would be more usefulVoiceover, the practice of recording

performances andadding comments by the adjudicator, was alssuggested

2:2.4 Widening Participation Among Community, Players and Audience

The remit of this group was clear how to attract and maintain the interestof new players.
There were several concrete ideathat could be put into action:

Bands need to work more closely withLE/As (Local Education Authoritiesand County Music
Services to attract and train new players. It was acknowledged that this was entirely dependent
on the personal contacts that had beeror could be forged with each LEA. Developing and
nurturing these relationships would help get instruments into schools (the problem of
instrument availability was also brought up at2:2.2 in discussing public perception of brass
bands). Sarting children early, between6 and 8 years old was suggested and this could be
accomplished most easily through the LEA.

Bands need to look at their own profile and image as ways of attracting players to the bands as
well as engaging the wider community with good pulatity and clear and concise information
about the benefits of brass bands to the players and audiences.

A national website for brass band events was put forward. This would give a better picture to
the community at large of a larger organisation to whictthey could belong. It was felt that there
was a lot of goodwill towards community bands in general and this was a good base upon
which to build and convert into audience.

Community band awards would raise the profile locally and offer incentives to playgand
opportunities for the local press.
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A question was also posed about brass band players at universithe opportunities to play with
bands whilst studying and whether or not they return to banding afterwards.

Finally, this group feltthattheconce t pr ogr ammes have to be planned
enjoyment in mind.

2:2.5 Contesting

As mentioned above, this table had no participation; however, there was a comment on the
flipchart whichreadd Cost ef fectiveness for contest promote

2:2.6 Open Table

When planning the summit and in deciding the topics of the tables, the facilitator felt that there
should be an open table at which other burning issues could be discussed. This reinforced the
thinking by the ABBAand BFBBthat they were not assuming to know all that was felt and
thought by the delegates.

This table proved very popular and its participants felt that while the other tables were
addressing important topics, they did not address the fundamental challenges of the
movement:

The movement is too insular
The movement is too regionally based

There needs to be an umbrella organisation that while it would be dangerous to drill down into
specific detail on this day, an outline of its organisation would require clear

Leadership
Structure
Ownership
Accountability
Vision

That concluded the end of the open forum and the first half of the summit which was designed
to look at the brass band movement in its present state framed by its past which was
representedby the archive and the past timeline both documenting the history of brass
banding. People were reminded about the questions on postcards and that they had a certain
time by which they would need to submit them to enable them to be grouped together by
similar themes in order for the summit delegates to address the issues raised.
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2, Questions on a postcard

After lunch the postcards were introduced. The first postcard asked if religion moved people
away from music as schools in some areas we being politically correct and stopping music for
pleasure in order not to insult certain religions whose view was that music should not be played
for pleasurable reasons. A response to this postcard by one of the delegates went into fine
detail about the way this should be addressed with the final comment posing that the new
liaison officer for the BFBB would be able to look at this.

Therewere severalpostcardswith similar points regarding contesting but several people
protested and felt that the details of these questions were not as important as the primary
guestion and fundamental challenge of moving forward as some form of organisation.

Valerie Monti Hollandstopped this exercise in light of the overwhelming desire to abandon it at
that point.
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